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BIO
Lori is Managing Partner of Harris Whitesell Consulting, LLC., a

global, women-owned, Human Resources - Talent Management

consulting firm. 

As a trusted talent management executive, Lori helps executives

and leaders align culture and talent to business strategy by

developing and building organizational effectiveness, maximizing

leadership and team excellence, optimizing talent, and delivering

on the promise of continuous growth, learning, transition and

transformation. 

“Lori is a master at unlocking potential in people.“ W. Bryan,

President

KEYNOTE TOPICS

CULTURE, CLIMATE, AND ENGAGEMENT
Shifting from Current Culture to Ideal Culture

Setting the Tone: How to LEAD Culture

Developing Your Company’s Talent Strategy

Disengagement or Engagement? How Do You Know?

Excellence In Inclusion

ORGANIZATIONAL EFFECTIVENESS
Importance of Organizational Design and Job Design

Maximizing Talent in the Hybrid Workplace

Teaming for Success

Optimizing Communication Intelligence™

Ignite Entrepreneurial Organization Performance

TRANSITION & TRANSFORMATION
The Conscious, Cognitive Leader

Cultivating Executive Presence for Success

Discover Your Leadership Philosophy

Change Leadership in Change Management

Leader As Coach

Remarkable Women Leaders©

ENGAGEMENT TYPES: Keynotes, Interactive Half Day, Full Day



MAXIMIZE EXCELLENCE!

PAST PERFORMANCES

Hesselbein Summit - The Effective and Successful Leader

▬ University of Pittsburgh, Hesselbein Leadership Academy

The Effective and Successful Leader

Leading Effective Meetings - Esential Skills for Today’s

Ambitious Leaders

▬ Minority Enterprise Development (MED) Week

How to Optimize Your Talent

▬ HerCSuite Radio

DIFFERENTIATORS
Customized

Science-based

Strategic Relevance

Engaging

lori.harris@harriswhitesellconsulting.com | +1 (910) 409-0202 | www.harriswhitesellconsulting.com

Member: INNOVATION WOMEN SPEAKER’S BUREAU

The Habits that Hold Women Back from Success

Cognitive Leadership in Unprecedented Times

How to Realize Better Worklife Balance

Essential Meeting Skills for Today’s Resilient Leader

▬ Homesite, American Insurance 

The Effective and Successfful Business Leader

▬ The Small Business Expo

How Remarkable Women Lead©

▬ KNOW Women - KNOW Summit

Cognitive Leadership

▬ Key 5 Conference

Cognitive Leadership

▬ Caroline Credit Union League (CCUL) - LAUNCH Conference

Weekly Podcast Host

▬ HWC Maximize Excellence! Podcast


