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TALENT MANAGEMENT PARTNER 03

WE UNDERSTAND EACH
CLIENT IS UNIQUE

We work with you and your leadership team to assess your Human Resources
- Talent Management needs. We customize a bespoke program that aligns
and optimizes talent to the company’s philosophy and strategy while
maximizing excellence and ensuring success!

We create partnerships that are based on trust, alignment, excellence, and
impact - from assessment, to action, to results.

We offer decades of expertise and are fully accredited and certified.

We Assess. We Coach. We Develop. We Advise.
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MAXIMIZE EXCELLENCE

+1(910) 409-0202 | info@harriswhitesellconsulting.com
www.harriswhitesellconsulting.com



HWC TALENT MANAGEMENT PARTNERSHIP

Crafting a blueprint that

unlocks potential and powers
success!

Strategic objective achievement, operational performance
enhancement, and organizational agility.

ORGANIZATIONAL EFFECTIVENESS
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HWC TALENT MANAGEMENT PARTNERSHIP

Accelerate and achieve ROl on
talent.

The right talent, at the right time, doing the right things, for the
right reasons.

WORKFORCE PLANNING
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HWC TALENT MANAGEMENT PARTNERSHIP

Ensure operational efficiency
and strategic alignment.

Effective workforce staffing is a cornerstone of organizational
success.

WORKFORCE STAFFING
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HWC TALENT MANAGEMENT PARTNERSHIP

Excellence through continuous
development!

Developing the workforce skills and talents while highlighting
the organization's dedication to growth and excellence.

WORKFORCE DEVELOPMENT
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2024 TM Stats and Trends

LEADERSHIP DEVELOPMENT
* Gartner reports leadership and managerial capability gaps
are a top concern, with many organizations focusing on
leadership development to prepare for future challenges

INTERNAL MOBILITY
* HR Executive highlights 44% of business leaders recognize
the need for better workforce data to enable a skills-first
approach to talent management, facilitating better internal
mobility.

EMPLOYEE WELL-BEING
¢ SelectHub shows 81% of employees seek employers who
prioritize mental well-being, highlighting the increasing
important of mental health support in the workplace.

EMPLOYEE ENGAGEMENT
e G2 found 46% of workers feel connected to their companies
and managers, suggesting a need for improved engagement
strategies.

REMOTE AND HYBRID WORK
¢ SelectHub reports 81% of employees prefer hybrid work
models, reflecting a strong desire for flexibility in work
arrangements.

TALENT ACQUISITION
¢ SHRM found that 75% of organizations have faced
difficulties in recruiting for full-time positions, indicating a
competitive job market.

EMPLOYEE TURNOVER
e G2 reports 63.3% of employees leave jobs for preventable
reasons, underlining the importance of addressing factors
such as job satisfaction and career growth.
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