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LEADERSHIP

Drives Transformation

INSPRING ORGANIZATIONAL TRANSFORMATION

Change Leadership is a visionary approach to
organizational  transformation  that begins by
understanding the fundamental distinction between
leading and managing change.

Through powerful visionary leadership and strategic
influence, leaders inspire commitment while building
the organization's capacity for  transformation.
Successful influence and inspiration are required for
building change capability, and ensuring the
organization can sustain momentum.

Leading through complexity demands integrating both
change leadership and change management
approaches to ensure lasting transformation.
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DISTINGUISHING
CHANGE LEADERSHIP
FROM MANAGEMENT

Change Management

® Focuses on processes, tools, and
control

* Emphasizes planning and
execution

* Manages day-to-day
Implementation

® Monitors progress and metrics

Change Leadership
® Drives vision and strategy
® Creates urgency and momentum
* Inspires and influences
® Shapes organizational culture
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VISIONARY LEADERSHIP

STRATEGIC FORESIGHT
® Anticipating future trends
¢ |dentifying transformation
opportunities
* Creating compelling future state
* Aligning vision with organizational
purpose

VISION COMMUNICATION
* Crafting inspiring narratives
* Making vision tangible and
relatable
® Building emotional connection
® Creating shared ownership
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INFLUENCE AND
INSPIRATION

PERSONAL LEADERSHIP
* Leading by example
® Building trust and credibility
e Demonstrating resilience
* Maintaining authenticity

RELATIONSHIP BUILDING
* Creating powerful coalitions
® Developing executive sponsorship
® Building informal influence
networks
® Fostering psychological safety
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LEADING THROUGH
COMPLEXITY

ADAPTIVE LEADERSHIP
e Navigating uncertainty
* Managing polarities
® Addressing resistance creatively
* leading through ambiguity

SYSTEMS THINKING
® Understanding interdependencies
* Managing ripple effects
* |dentifying leverage points
* Addressing root causes
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LEADERSHIP

INTEGRATED LEADERSHIP
APPROACH

LEADERSHIP-MANAGEMENT INTEGRATION

Aligning leadership vision with
mMmanagement execution

Balancing inspiration with
Implementation

Connecting strategy to operations
Coordinating multiple change
Initiatives

SUSTAINABLE TRANSFORMATION

Building long-term capacity
Creating self-reinforcing
momentum

Embedding change leadership
practices

Developing change-ready culture
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STATS AND TRENDS

Digital Leadership

* McKinsey finds that 73% of executives
identify leadership capability as critical
for digital transformation success

* Deloitte reports that leaders with strong
digital vision are 2x more likely to achieve
transformation goals

Adaptive Leadership

e Gartner Research finds that 82% of
organizations prioritize adaptive
leadership development

* Prosci reports that change-capable
leaders deliver 25% higher project
success rates

Cultural Leadership

e Wills Towers Watson finds that 88% of
transformation success depends on
leadership behavior

* HBR indicates that leaders who model
cultural change increase adoption by 55%
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MAXIMIZE EXCELLENCE!
@ +1 (910) 409 - 0202

I info@harriswhitesellconsulting.com

harriswhitesellconsulting.com

READY TO TRANSFORM YOUR ORGANIZATION?

Partner with Harris Whitesell Consulting unleash your organization’s
change potential. Our change leadership experts will help you inspire,
influence, and build lasting change capability - moving beyond

implementation to true transformation.

Let's partner to create powerful, sustainble change that energizes
your entire organization.



