
HUMAN
CAPITAL
ADVISORY
Transforming Talent.
Elevating Performance.
Driving Business Growth. 



Let’s Clarify
HUMAN CAPITAL

Strategic
Human Capital
Management

Organizations that treat human capital as a strategic
investment, not an expense, outperform their peers in
profitability, innovation, and long-term sustainability. 

HUMAN CAPITAL STRATEGY is the integrated plan that aligns people practices,
programs, and initiatives with an organization’s mission, vision, values, and
business objectives. 

WORKFORCE CAPABILITY represents the collective knowledge, skills, experience,
and behaviors that enable an organization to execute its strategy and achieve its
goals. 

is the systematic approach to
developing and implementing
strategies that enhance
workforce capabilities, optimize
organizational performance,
and drive sustainable business
results. 

ORGANIZATIONAL PERFORMANCE is the measured achievement of business
objectives through the effective deployment and engagement of human capital. 



THE IMPORTANCE OF
HUMAN CAPITAL

At Harris Whitesell Consulting, we emphasize the critical
role of human capital in driving organizational success.
Our science-based approach helps organizations: 

Align workforce capabilities with strategic objectives
Build organizational agility and resilience
Enhance employee engagement and retention
Drive innovation and transformation
Optimize performance and productivity
Create sustainable competitive advantage

Companies with effective human capital strategies
outperform other by 30% in shareholder return.
(Willis Towers Watson, HCROI)



HUMAN CAPITAL
CHALLENGES
Modern organizations face numerous human capital challenges
that can impact their success: 

Talent Scarcity & Competition
Skills gaps in critical roles
Competition for top talent
Evolving skill requirements
Demographic shifts

Worforce Transformation
Digital transformation
Remote/hybrid work models
Changing employee expectations
Cultural evolution

Performance & Productivity
Employee engagement
Leadership effectiveness
Team collaboration
Work process optimization

Organizational Agility
Change readiness
Innovation capability
Adaptability
Knowledge management

McKinsey reports 87% of

executive experience skill

gaps or expect th
em within

a few years. 

Deloitte
 indicates 73% of

organizations are

integrating AI and

automation.

Willis
 Towers Watson

reports 92% of companies

prioritiz
e employee

experience. 

Harvard Business Review

shows 90% of executives

believe agility
 is critic

al. 

IBM reported a 10x return

on investment fo
r its

leadership development

programs. 



OUR SERVICES
Harris Whitesell Consulting’s elite and specialized advisory services
focus on providing expert strategic guidance and recommendations at
the organizational level, helping leaders make informed decisions about
their business, talent, and organizational challenges: 

Future workforce needs assessment, strategic
capability planning, succession planning, talent
pipeline development, and workforce analytics and
insights. 

Talent Strategy &
Workforce Planning
Advisory

Organizational design, structure optimization,
process improvement, operational excellence,
change readiness, adaptation capability, and cross-
functional collaboration enhancement. 

Organizational
Effectiveness &
Workforce Agility
Advisory

Culture assessment and alignment, values and
behaviors definition, leadership alignment and
modeling, and employee experience design. 

Culture Transformation
Advsiory

Change impact assessment, stakeholder
engagement, communication strategy, and
leadership enablement. 

Change Management
and Change Leadership
Advisory

Leadership capability assessment, development
program design, executive coaching, and team
effectiveness.

Leadership Development
and Coaching Advisory

Engagement strategy, employee journey mapping,
feedback mechanisms, and recognition programs.

Employee Experience
and Engagement
Advisory

Gooal setting and alignment, performance
measurement, feedback and development, and
reward and recognition. 

Performance
Management Advisory

Retention strategy development, career pathing,
high-potential development, and employee value
proposition. 

Talent Retention and
Optimization Advisory

Skills gap analysis, learning strategy design,
program development, and knowledge
management. 

Learning and
Development Advisory

Critical role identification, talent assessment,
development planning, and leadership pipeline. 

Succession Management
and Planning Advisory

www.harriswhitesellconsulting.com



PARTNER with Harris Whitesell Consulting
Transform your human capital into a strategic advantage. 

MAXIMIZE EXCELLENCE!

Design future-ready workforce strategies
Build organizational capabilities
Enhance leadership effectiveness
Drive performance excellence
Create sustainable value

Let’s Talk!

+1 910-409-0202

www.harriswhitesellconsulting.com

info@harriswhitesellconsulting.com

Phone

Website

Email

For any questions about our Human Capital
Advisory services, please reach out to:


