GUIDELINES

GUARDRAILS
PITFALLS
PRIORITIES

Scaling CEO effectiveness demands both guidelines that inspire
growth and guardrails that ensure sustainability. It requires vigilance
against pitfalls that erode influence and a commitment to priorities
that create long-term value.

GUIDELINES PITFALLS
¢ Clarity of Purpose and Vision ¢ |Isolation at the Top
¢ Decision Discipline ¢ Busyness Syndrome
¢ Adaptive Leadership ¢ Over-Reliance on Past Success
¢ Human-Centric Influence e Culture Neglect
¢ Continuous Renewal ¢ Blind Spots in Engagement and Trust

GUARDRAILS PRIORITIES
e Ethical Non-Negotiables e Strategic Foresight
¢ Stakeholder Balance ¢ Talent Optimization
e Time Allocation ¢ Board and Investor Alignment
¢ Succession and Continuity e Communication and Culture
¢ Wellbeing Alignment Intelligence

¢ |nnovation and Transformation
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